V]IK 339.37

OIIEHKA KAUECTBA MEHEI)KMEHTA TOPTOBOI
OPI'AHUM3AIIMA HA OCHOBE ®YHKIIMOHAJIBHOT'O NIOAXO/JA

MamoH H.B.

(KocTpoMcKo# TOCYAapCTBCHHBIM TEXHOJIOTUICCKUN YHUBEPCUTET)

B cmamose npedcmaeﬂeﬂbl pesyibnmaniol UCCc1e008aHUs makxkoco
BHYMpPEHHe2O0 IlemMeHna KOHKypeHMOCI’ZOCO6HOCmu mopecoe60oco npednpuﬂmuﬂ
Kak meneoxcmenm. Ha ocnose d)yHKZ/ﬂ/lOHa]ZbHOZO anaiusza, no3eojiAaruieco
KOHKpemusuposanib CujlbHvle UjlU ciabvie CNMOpPOHbL MeHeanCMeHma, 6bls16J1EHbI
np06]l€MHbl€ 30Hbl, HEBHUMAHUE K KOMOpbIM npueodum K npoucpoluty 6

KOHKYpeHmHou 6opuvoe.

CnocobHOCTh ~ opraHu3anmii  J1000i  OTpacid  KOHKYpUpOBaThb  Ha
COOTBETCTBYIOILIEM PBIHKE, MPOU3BOJS U PEau30BbIBasg BOCTpeOyEeMBbIil TOBap
WIN YCIYTY, SIBISE€TCS IPEIMETOM H3Y4YEHUsS MHOIMX HCCIENOBaTENed H
npakTukoB.  JlaHHas  cnocoOHOCTH — OOecnedyMBaeTcsi  KOHKYPEHTHBIMU
IPEUMYIIECTBAMM  NPEINPHUATUSA, JUIsI OLIGHKHM KOTOPBIX HCHOJB3YIOTCS
pa3IUYHbIE METO/IBI.

OueHuBasi KOHKYPEHTOCHOCOOHOCTh — BBIACISIIOT — (PaKkTOpbl, KOTOpbIE
ONPEAEISAIOT €€ YPOBEHb. B HaydyHOUM JUTEparype MOKHO HAWTHU pPa3JINYHbIC
IpyNnupoBKM (AKTOPOB, B TOM YHCIE HUX pa3/elieHHEe Ha BHEIIHHE U
BHyTpeHHHe. B Tabn. 1. mpenacraBieH OAMH U3 BapHaHTOB pa3JeicHUS
BHYTPEHHUX (aKTOPOB KOHKYPEHTOCIIOCOOHOCTH Ha MATH TPYIII: CTPYKTYPHBIE,
pecypcHbIE, TEXHUYECKUE, HKOHOMHUYECKHUE u yIpaBJIEHYECKHE.
CpaBHUTENbHBIM aHANW3 TO3BOJWJI BBISIBUTH OOLIME U  cHerupuUecKue
COCTABJISIIOUIME KaXJOW M3 BBIACIECHHBIX TPYII sl MPOU3BOACTBEHHOTO H

TOPrOBOTO NMPEAIPUATHMN.



Taoauna 1

CocTaB BHYTPEeHHHMX (PAKTOPOB KOHKYPEHTOCIOCOOHOCTH

DaKTOpPbI, XapaKTepPHbIe

AJISI MPOMBIIIJICHHOT'O MPEANPUATUSA

AJIsA TOpl"OBOfI opraHmsanuu

1.CTpykrypHble GpaKkTOophl

DddeKkTUBHOCTH MIPOU3BOACTBEHHOHN | D(P(HEKTUBHOCTH CTPYKTYPBI  YIIpaBJICHUS
CTPYKTYpbl W CTPYKTYPBI YIPABJICHUS | OpraHu3amuen

pepUsITHEM

Muccus npennpusaTuss B 4actu | Muccus OpraHM3alfi, B YacTH WJCU
coJiep>KaHus u pean3alyy | MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTU YCIYT,
OpPUTHHAIILHOM 1791 (37 MOBBIIIICHUS | B TOM YHCJIE KadecTBa OOCTYXKHBaHUS W
KOHKYPEHTOCIIOCOOHOCTH TOBapOB TOProBOT0 CEpBHCA

OnTumMansHO noctpoeHHas | OnTumManbHO IIOCTPOEHHAsI  CTPYKTypa
OpraHu3aloHHas CTPYKTypa | ympaBieHHs,, crnocoOHas o0ecrneuuTh Kak
TIPETPUSTHSI, MO3BOJIAOIIASL | YETKOE pa3/ielicHre PYHKIINA U 00S3aHHOCTEH,
OCYIIECTBISATh BEPTHUKAIBHYIO u|Tak "  3hdeKTUBHBIE  CBSI3U  MEXIY
TOPU30HTAILHYIO WHTETPAIUIO 0 | COTPYAHHKAMH, CIIOCOOCTBYIOIIHE OBICTPOMY

IIPOU3BOACTBY KOHKYPEHTHOI'O TOBapa NPUHATUIO  pelleHui, B  TOM  4YHCIE
HEIIOCPEICTBEHHO B IIpOllecCE  OKa3aHUs
YCIyTH

YpoBeHb OpraHu3anuy, CleqUualu3aluy U | YpOBEHb OpraHu3aly  JIOTUCTUKK |

KOHLEHTpAalUUU MPOU3BOACTBA C TOYKH | TOPrOBOrO Ipolecca, B TOM YHCIE C

3peHHust oO0ecreYeHuss Ha MX OCHOBE | HCIOJIb30BAHUEM MPUHIIUIIOB

KOHKYPEHTOCIIOCOOHOCTH TOBapa MEpUYeH/Iaii3uHra

YpoBeHb yHUDUKAITTU u | Crenenp I POTHI aCCOPTUMEHTA

CTaHIapTU3aLUU BBIITYCKAaE€MOH | MpeIaraéMbIX TOBApOB

MPOAYKIUH

YpoBeHb perynupoBanus | CTanaapTH3alys NpoLEeccoB s 00ecreueHHs

IIPONU3BOJCTBCHHBIX MPOICCCOB

KayecTBa 00CITy)KMBaHUs

COBepH_IeHCTBO HH(I)OpMaHHOHHOﬁ n HOpM&THBHO-MCTOI{H‘ICCKOﬁ 0a3bl YHpaBJICHUA

KBanuduuupoBaHHbIH
IIPOU3BOJCTBEHHBI M YIpPaBICHYECKUN
IIepCOHA

KBanuduuupoBaHHbIit TOPrOBBII
(KOHTaKTHBIH) ¥ YIIPABICHYSCKUHN MTePCOHAT

2.PecypcHblie ¢pakTopbl

Hannuue KOHKYPEHTOCTIOCOOHBIX
IIOCTaBIIUKOB TPYIOBBIX, MaT€pUAIbHBIX,
HEMAaTepUaIbHBIX " (bMHaHCOBBIX

pecypcoB

Hanuuune
IIOCTaBIINKOB

pecypcoB

KOHKYPEHTOCITOCOOHBIX
TOBapOB U  (DMHAHCOBBIX

Cuna KOHKYPCHIIMU CPEON IMOCTABIINKOB

JlocTym K KayeCTBEHHOMY JEIIEBOMY
CBIPBIO, TOIUIUBY u JIpYTUM
MaTepUaIbHBIM PeCypcam

JlonroBpeMeHHbBIE OTHOIICHHUS c
MMOCTaBIIMKaMH, OOeCIeYnBaOIUMHU  OoJiee
s¢dheKkTuBHBIE 3aKyNKU u

KOHKYPEHTOCIIOCOOHBII aCCOPTUMEHT TOBAPOB

YpoBeHb 3¢ hEeKTUBHOCTH
HUCIIOJIb30BaHUA TPYAOBBIX,
MaTepHalibHBIX,  HEMaTepUaNbHBIX U

(hMHAHCOBBIX PECYPCOB

YpoBeb  3(D(PEKTUBHOCTH HCIIOIH30BAHUS
TOBapHBIX 3aI1acOB, TPYAOBBIX M (DHHAHCOBBIX

pecypcoB

3. Texunueckue (paKTOpsbI




VY enbHbId BEC MaTEHTOBAHHBIX TOBAPOB,

TexHonoruu oOcayKUBaHUS, MPUMEHSEMBIE B

TOBApPOB U CEPBHUCHOC O6CJ'Iy>KI/IBaHI/Ie

TEXHOJIOTHH, 000pyI0BaHUS KOMIIaHUH, u TEXHUYECKUI YPOBEHb
HCIOJIb3YEMOTO TOProBOro 000pyA0BaHUS

Cucremsl aBTOMAaTHU3alUU Ha | CucTeMbl ~ aBTOMATH3allUd, B TOM YHUCJE

NPEIIPUATUI JIOTUCTUYECKUX ONeparuil

YpoBeHb KauecTBa  M3rOTOBJICHUS | ACCOPTUMEHT M KaueCTBO TOBApOB, KayeCTBO

o0cCIyXKUBaHUSl TOKyMHareaeili u TOProBOro
cepBHcCa.

4.9xoHoMHuYecKHe PaKTOPBI

KITIOYEBBIX CICIHMAIMCTOB, B TOM YHCIIC
MapKETOJIOTOB

Boipyuka ot peanuzauuu, npuObUIb, | Belpyuka — or  peanu3zanuw, pUObLIb,
IIOKa3aTeNIN PEHTA0ETBbHOCTH | TOKa3aTeNn pPEeHTa0eTHbHOCTH MIPOJIAK,
MPOAYKLIMH, MPOU3BOJACTBA, KamuTana W | TOPTOBBIE OTEPU
JIJUIER S
Ckopocth 0b60opaunBaeMocTu BceX BUAOB | CKOPOCTh 000payMBaEMOCTH  TOBApHbBIX
MAaTEepHAIBHBIX PECYPCOB 3a1acoB
®uHaHCOBasE yCTOWYUBOCTb MPEANPUSITHS

Jlong sKcnopTa HAyKOEMKHX TOBapoOB MecTonon0KeHne TOProBbIX TOYEK

5.Ynpasienueckne (paKTOpPbI

YpoBeHb 3 (HEKTUBHOCTH CHUCTEMBI MEHEIKMEHTA

YPOBGHL KOMIICTCHIMU MCHCIKCPOB, YPOBCHI) KOMIICTCHII N MCHCII’KCPOB,

KIIFOYEBBIX CHEIHATUCTOB, B TOM YHCIE
MApKETOJIOTOB Y MEPUYEHIaii3€pOB

u

CBOGBPCMCHHOCTB IIOCTAaBOK  CbIPbA,
MaTCpraJIOB U KOMIIICKTYIOIIHUX I/I3IIGJII/II‘/JI

CBOCBpeMeHHOCTL IIOCTaBOK TOBApOB

Hanuuwne cucrem YIIPpaBJICHHUSA KaUC€CTBOM, B TOM YHCJIC COOTBETCTBYROIINUX

MexyHapoaHbM crannapram MCO-9001-2001

Jlns ananu3a 3(pPEKTUBHOCTH CUCTEMBl MEHEKMEHTa OJTHOM M3 TOPTOBBIX
opranuzanuu T. Kocrpoma Hamu Oblj1a MCMOb30BaHa (hYHKITMOHATBHAS MOJICIT
ouenku meHemkmenTa (Management Functional Assessment Model — MFAM),
aJaliTUpOBaHHAs K POCCHUHCKOM TMPAKTUKE YHOPaBICHUS IPOMBIIIICHHBIM
npeanpustueM MacnosbiM [I., Barconom II, Yummumm H. [1]. B ocHoBe
(GYHKIIMOHATLHOW MOJAETU OIEeHKH MeHemkMeHTa (PMOM) nexar msTh

OCHOBHBIX byHKINN YIIPaBJICHUS: IPOTHO3WPOBaHUE/ TIIIAHUPOBAHNUE,

OpraHu3alysi, MOTUBALIMS, KOHTPOJIb U KOOpJAMHAUUS. DTH GYHKIHNH, POpMUPYS

npouecCc n CTPYKTYPY VYIPABJICHHA, ABJAOTCA B MOACIM OLCHOYHBIMU

KaTCeropruiaMH, KaXJasd HW3 KOTOPLIX, B CBOIO OYCpPCAb, COACPKUT IIATH

aHaJTM3UPYyEeMbIX 3JIeMeHTOB (moadynkiuid).  OrneHka Kaxiaou moadyHKuu

IIPpOBOAHUTCA B OaILHON  cHCTEME , HYTEM TIOJOXKHUTCIILHOT'O («z[a»



npucBauBaeTca 1 Oamin) wiM oTpuuaTtenabHOro («Her» - npucBauBaerca 0
OaJIJIOB) OTBETA ONPAIIMBAEMBIX (IKCIEPTOB) HA Psii BONPOCcoB. OLEHKA YPOBHS
Ka4yecTBa NoAQYHKIMNA TPOBOAUTCA MYTEM CYMMHPOBAHHS OIICHOK,
NOJYYCHHBIX B pe3yJbTaTe OTBETOB Ha BOMPOCHL. MakKCHUMalbHO BO3MOXKHAsS

OIICHKA TP 3TOM JIOCTHTAET 4 6a/uioB (Tab:.2).

Tab6auua 2

IlIkaJia oueHKH NOA(PYHKUMNA YIPABJIEHYECKOH AeATEJIbHOCTH
Cocrosinne noagyHKuumn Ouenka, 6aj1
JlesTenbHOCTh HE BEJETCs 0
JlesiTenbHOCTh BEJETCSI HETIOCTOSIHHO, OT CIy4asi K CIIyJar0 1
JlesaTenbHOCTh BEJIETCS B 3aBHCHMOCTH OT O0CTOSITEIIHCTBA 2
JlesITenbHOCTh  BEJETCSI IIOCTOSTHHO M CHCTEMATHYSCKU 3
JlesTenbHOCTh BEAETCS MAaKCUMAJIbHO 3G ()EKTUBHO (3TAIOHHBIN 4
YPOBEHbB)

KenatenbHo, 4TOOBI B KadyeCTBE ONPALIMBAEMBIX BBICTYNAIN HE TOJIBKO
PYKOBOJUTENHM, HO U (DYHKIIMOHAJIBHBIE CIIEHUATUCTBI U TOPrOBBIN MEPCOHAIL.
CyMMa OLIEHOK KadecTBa MOAMYHKUUNA ONMpENENsieT YpPOBEHb MPOSBICHUS

KauecTBa M0 KaXKJ0M U3 MATH OCHOBHBIX PyHKIUH (Tabi.3).

Ta6aumna 3
IlIkana oueHKH GyHKUMH YHPaBJIeHYECKOHN 1eATeIbHOCTH
Yposennb Cocrosinne pyHKkuuun Ounenka,
0aJLI
1 @DYHKIMS OTCYTCTBYET 0
2 DyYHKIUS BBITOIHSAETCS HEMOCTOSIHHO, OT CIIydas K CIIydaro 0-5
3 ODYHKIMS BBITIOJHAETCS B 3aBUCHMOCTH OT OOCTOSITENIbCTBA 6-10
4 DyYHKIHUS BBIITOIHAETCS NOCTOSHHO U CUCTEMATHYECKU 11-15
5 @DYHKIMS BBITOJIHAETCS MaKCUMaJIbHO 3P PEKTUBHO (3TATIOHHBIN 16-20
YPOBEHbB)

VYpoBeHb pa3BUTHSI MEHEI)KMEHTA OpraHU3aliH, 110 aHAJIOTUU C YPOBHSIMU
3penmoctu (maturity levels) cucrembr  ympaBienus kauectBa ®. KpocOw,
OIpeaeIIsaeTcs UTOTOBOM OIICHKOHM, MaKCHMajbHOE 3HAYEHHE KOTOPOH
nocturaetr 100 6amnos. Ilo metomonorun ®MOM BeieNs€TCS MATH YPOBHEH

pa3BuTHs (3pENIOCTH) MEHEKMEHTA opranu3anuu (tadi. 4).



Taoauna 4
IIsTh ypoBHeli pa3BUTHS MeHe:KMeHTa opranm3anuu [17, c......]
YpoBenb | Ouenka XapakTepucTUKA COCTOSIHUS MEHEIKMEHTA

1 0-20 VYnpaienue Beaércss OECCUCTEMHO, LENW HE OIpeneseHbl 00
CITMIIIKOM pacIUIbIBYAThI. J[Jisl qanbHeHero pa3BuTus HEOOXOAUMO
B KOpHE MEPECMOTPETh MPUHIUIIBI BeIeHUs Ou3HEeca.

2 21-40 | Cucrema MEHEIKMEHTA MMEET TOTEHIUAT ISl Pa3BUTHUSA, OJTHAKO
9TH BO3MOXXHOCTH PealM3yI0TCs cliabo. PykoBoicTBY HEOOX0IUMO,
MIPOSIBUB MHUIIMATHUBY, OTUYETIIMBO ONPEICTUTh IE]IN U pa3padoTaTh
CTpPATETHIO PA3BUTHUS CHCTEMbI MCHEPKMEHTA HAa OCHOBE Ka4yeCTBa.

3 41-60 | Cucrema MEHEKMEHTa Ha MPENNPUATHH C(HOPMHUPOBAIACH.
HeoOxoauMo akieHTHpOBaTh BHUMaHHE Ha ONTHMHU3AIMK OW3HEC-
mpouecca M yIy4IIEHMHM KauecTBa Ha KaXJOM €ro JTarle.
CoBeplUICHCTBYST CUCTEMY YHpPAaBICHHs, CJlEIyeT Y4YUTHIBATbh
BaXHOCTH MOTPEOUTENSI M BAYKHOCTDH MTEPCOHATIA

4 61-80 [TocTostTHHOE COBEPIICHCTBOBAHUE KAYeCTBA MEHEDKMEHTA BEAETCS
no OOJNBIIMHCTBY HampapiieHud. HeoO0Xoaumo moaaep:KuBaTh
JUHAMUKY YJIYYIICHWH M HadyaTh MpeoOpa3oBaHUE OCTABIIUXCS
NpOOJIEMHBIX O0JIacTed, WCIONB3Yysl OCHUMAPKWHT H  ApPYrUe
CTpaTEry COBEPIICHCTBOBAHHUS.

3) 81-100 | JlocTUTHYTBI MaKCHMaJbHbBIE PE3Yy/IbTaThl IO BCEM HANPAaBICHUSIM
YIIPaBICHYECKOH IEATEIFHOCTH, CHCTEMa MEHEIDKMEHTA SIBIISCTCS
STAJIOHHOU

OLIEHKHU 110 KPUTEPUIO «IIPOTHO3ZUPOBAHUE/TUIAHUPOBAHUE)» TI0 pPe3ysibTaTaM
onpoca B 2012 r. pyKOBOOWUTENEH HCCIACAYEMOTO Mara3uHa CIOPTUBHBIX

TOBApOB MpeJCTaBleHa B Ta0JI. 5.

Ta6auua 5
PesyabTaTsl onenku ¢pyHkuuu «Ilpornozupoanune/IlnanupoBanue)
Hoadgynkuuu =
2| =
§ >
S| 2| 8
g Z 2
< =)
=| =
1.1.Ycmanoska yenei u cmpame2uieckux 3a0a4: 4 4
ecopmupoBana au oOmas Quirocodus opraHmsanuu, orsevaror am | + |1 1
OPUHIMIBL  JICITEJILHOCTH W OCHOBHBIC IIEHHOCTH  OpTraHH3alluH
¢unocopuu xkauecta?
® YCTaHABJIMBAIOTCS JIM 1IEJIM PA3BUTHs OpPTaHH3ALIUH? + |1 1
®YETKO JIM ONpEIENeHbl CUIIbHBIE M Clladble CTOPOHBI opraHusanuu, | + |1 1
OLICHEHBI JIU TIOTEHIHATbHBIC BO3MOYKHOCTH M PHCKHU?
®COOTBETCTBYET JIM  JIEATENHLHOCTh ~ OpraHm3aluu  conuanbHeiM | + |1 1
TpeOOBaHUSM U MPUHOCUT JIM OOIIECTBEHHBIN BKIJIa]?




1.2.Coop u ananuz ungopmayuu 0 KIueHmax.
® M3YYAIOTCs JIU MOTPEOHOCTH KIMEHTOB? +
® CYIIIECTBYET JIM CHCTEMa y4u€Ta 5Kauo0 ¥ MoKeJIaHUN KIMCHTOB? +
e hopmupyetcs a1 0aza JaHHBIX KIHEHTOB? -

eBenércs M paboTa MO YBEJIWYEHHUIO JOJH TMOCTOSIHHBIX KJIMEHTOB, | +
CTUMYJIMPYIOTCS] TOBTOPHbBIE MOKYIKH?

e
=)

1.3. Jlemanuzayus 6uznec-npoyecca: 4 4
® [IPOUCXOIMT JIM YETKOE pasjieieHne OM3Hec-npouecca Ha oTaenbupie | + | 1 1
JTarbl?
e OIIpeIENIEHbI JIM OTBETCTBEHHBIE 3a KAKAbIN oTan ousHec-mpouecca? |+ |1 1
e OIpe/ieNieHbl JIM BHYTPEHHUE NOTpeOMTENd a1 Kaxaoro osrtama | + |1 1
OuzHec-Tmporecca?
e OIpeieNieHbl M BHYTPEHHHE IMOCTABIMMKM Ka10ro srama Omsmec- | + |1 1
nporecca?
1.4. Coop u ananus ungpopmayuu 0 KOHKYPEHMAX U IMATOHHbIX 4 2
KOMNAHUSIX
® IPOUCXOAUT JIM M3YYEHHE CHUIBHBIX M CIa0bIX CTOPOH KOHKy- | + |1 1
peHTOoB?
e ucrmonb3yercs M uHpopManMs O  KOHKypeHrax g |+ |1 1
COBEpIIICHCTBOBAHMUS CBOCTO OM3HEeC-Iporecca?
e BeIETCS JIM U3YUCHHE MIEPEIOBOTO ONbITa B 00J1aCTH YIPABJICHUS? - |1 0
® TIPUMEHSACTCS 1 OCHUMApPKUHT TUTS nosplmenns | - |1 0

KOHKprHTOCHOCO6HOCTI/I?

1.5. Ilnanuposanue pecypcos:. 4 3

IUTAHUPYETCs JIM paboTa 10 COKpAIEHUIO MaTepUaJIbHBIX 3aTpaT? + |1 1
MIPOMCXOIUT JIK OTOOP MOCTABIIUKOB? + |1 1
3¢ heKTUBHO 11 BeAETCS paboTa 1o MPHUBIICYCHUIO HHBECTHIIHN? - |1 0
BEJETCSI I YIIPABJICHYECKUN YUET HAa IPEIPUITHH? + |1 1
Hroro 20 16

AHanoOrMyHO OlEHKAa ObUla TNpoBeleHa 1O QYHKIUSAM U NOA(QYHKLIMIM
ynpasneHus. E€ pe3ynbrarhl oTpaskeHsl B Ta0I. 6.

Tabauua 6
Pe3yJI]>TaTbI OIICHKHN KavYeCTBa MCHCIKMCECHTA
DOyHKIUH U NOAPYHKIMHA Ounenka
4
: | | g
= iz a
5 & 2
< <
=
1. «IIporno3upoBanue/IlianupoBanue» 20 16 5
1.1.YcTaHoBKa IeJIeH U CTPATETHYECKUX 3a7a4 4 4
1.2.C60p u aHayu3 nHGOPMAIMK O KIHMEHTaX 4 3
1.3. leranu3zanus Ou3HEC-TIpoliecca 4 4
1.4. Co0p n aHanu3 HHPOPMALMK O KOHKYPEHTaX M 3TaJOHHBIX KOMIIAHHUIX 4 2
1.5. IInannpoBaHue pecypcoB 4 3
2. Opranmn3zamus. 20 13 4




4.1. Cuctema KOHTPOJIS KauecTBa Ha Ka)XIOM dTare On3Hec-TIporecca

4

4.2. Kpurepuu olIeHKH MOJyYEHHBIX PE3yJIbTaTOB 4
4.3. V3mepeHne cTeneHn yI0BIeTBOPEHHOCTH NOTpeduTeneit 4
4

4

4.4. PaumoHaspHO€ MCIOJIB30BAHHUE PECYPCOB
4.5. COOTBETCTBUE NOJYUYECHHBIX PE3YJIBTATOB YCTAHOBJICHHBIM LIEIISIM
5. Koopounayus 20 185 | 5
5.1. CoeanHeHNE ¥ KOOPJMHANINS EPBBIX YeTHIPEX (PYHKITHI 4
5.2. YcraHOBICHHE BHYTPEHHUX B3aUMOCBSI3CH OpraHu3aliiu 4
5.3.Cuctema paspenieHus KOHQJIHKTOB 4 4
4
4

2.1. ®opMupoBaHUE OPraHN3AIMOHHON CTPYKTYPHI 4 2

2.2. PactipeiesieHre MOJHOMOYHUHN M YCTAaHOBJICHHE 30H OTBETCTBEHHOCTH 4 4

2.3. YcnoBus Ui CO3/IaHUS caM0o00ydaromieiicst OpraHu3ainy 4 2

2.4. BeITIOJIHEHHE OCHOBHOT'O TTpoIiecca 4 3

2.5. DddhexTUBHOCTH NpoIIecca CO3/IaHusl HOBBIX IICHHOCTEH JUIS KIIUCHTA 4 2
3. Momueayus 20 13 4

3.1. JlugepcTBO M KOPHOPATHBHAS KYJIbTypa 4 4

3.2. YcnoBus uist 00y4ueHHs M MPo(eCCUOHATBHOTO Pa3BUTHSI IIEPCOHANA 4 2

3.3. Y 1oBIeTBOPEHHE JTUYHBIX TOTPEOHOCTEH paOOTHUKOB 4 2

3.4. Bogneuerue pabomHuKos 8 npoyecc co8epuLleHCmME08anUs 4 2

3.5.Y noBneTBopeHNe pabOTHUKOB Pe3yIbTaTaMU CBOCH JACSITCILHOCTH 4 3
4. Konmpono 20 14 4

2

4

1

4

3

5.4. Texyminii aHanu3 OTKIOHEHUIN: IEPECMOTP U KOPPEKTUPOBKA IIAHOB
5.5. UadopMaIimoHHbI MEHEPKMEHT

HTOI'O | 100 745 | 4

CpaBHUBasi UTOTOBYIO OLIEHKY CO IIKaJIaMHU, IPEACTABICHHBIMU B Ta0J. 3 U
4, MOXKHO CKa3aTh, YTO B MCCIEAYEMOM OpraHU3alMil UMEET MECTO JOCTATOYHO
BBICOKMI YpPOBEHb KayeCTBa MEHEKMEHTa IO OOJBIIMHCTBY HaIpaBJICHUM.
OnHako PYKOBOJACTBY OpraHU3allud HEOOXOAMMO MOAJIEPKUBATH JUHAMHUKY

yIIy4llIeHH, 00paTuB oco00e BHMMaHHWE Ha HaumbOoJjee mpoOseMHble 00JacTh

(puc.1).
4 N\
- J

Puc.1— Ilpodunp kauecTBa MEHEIKMEHTA



B Hamem ci1y4dac HAaUMEHbILINN YPOBCHL OICHOK Ha6J'IIO,Z[a€TCSI I10

(GYHKIUSAM «OpTaHU3alusD», «MOTHUBALUS» U «KOHTPOIIBY.

bornee nerainHBINA

aHaJIN3 OICHOK COCTAaBJIAIOIIHNX JAaHHBIX Q)YHKHI/II\/'I YIIpaBJICHUA, ITIOJIYYCHHBIX B

X0AC UCCIICAOBAHUA, IIO3BOJINIIN BBIABUTE OCHOBHBIC HpO6J’I€MBI (Ta6J'I. 7)

Taoauna 7
CocTaB 0CHOBHBIX IIP00JIeM TOProBOro NpeanpusaTHs
DyHKUUSA

OpraHu3anus MOTHBALMS KOHTPOJIb
OtcyTcTBHE:! OtcyrcTBHE: OtcyrcTBHE:!
— dbopMan30BaHHON —  CHCTEMBI OIICHKH | —  CHUCTEMBbI OIIEHKH
CHUCTEMBI YIPABJICHUS | YIOBIETBOPEHHOCTH VH]IMBUIYaJIbHBIX
KaueCTBOM Ou3Hec- | MmepcoHana OpraHu3aIue; pe3yJbTaTOB W KadyecTBa
IIPOIECCOM —  CHCTEMBI TpyJa KaXXI0ro pabOTHUKA,
—  MexXaHu3Ma npodeccrnoHaIbHOM - (opmanuzoBaHHOU
BHEJPCHHUS B TOPIrOBbIi | TOATOTOBKH pabOTHHUKOB MCTOAUKH H3MCPCHU

npolecc HOBBIX
TEXHOJIOTHI, PE3YyJIbTAaTOB

CTEINEHU YAOBJIETBOPEHHOCTH
IIOKyHaTesneu

pocta pabOTHHUKOB

OcHYMapKUHTa

OyHKIUA MapKEeTHHra | 3Ha4YUTEJbHbIE Huzkas crenenb oOpaTHOiM
IIPAKTUYECKH HE | OrpaHHYCHUS CBSI3U C IOKYTATENIIMU
BBITIOJIHAETCS BO3MOXXHOCTEHl ~ KapbepHOIO

B xozxe uccnenoBanus Hamu ObLI IPOBEIEH ONMPOC paOOTHUKOB MarasvHa C

OCJIbI0 OLCHKHM HX YIOBJICTBOPCHHOCTH YCIOBUAMU pa6OTI>I. PCBYJ'IBTaTI)I

Onpoca MpeACTaBICHbI HA PUC. 2.

Puc.2 —Ilpoduns ynoBIeTBOPEHHOCTH NIEPCOHATA




[Ipu BBICOKHX OLIEHKaxX MO LIEJIOMY Py HapameTpoB (IICUXOJIOTUYECKUN
KJIMMAT, CTWJIb YIIPaBJICHUS, CoAepKaHue pPaOOThI, IMYHAS OTBETCTBEHHOCThH 32
paboty, aTMocdepa COCTA3aTEIbHOCTH), UMEET MECTO OYEeHb HHU3Kas OIlCHKa
MPAKTUYECKU IO BCEM COCTABIIAIONIMM MaTEPHAIBHOIO BO3HATrPaXACHUS, a
TaKke€ BO3MOXKHOCTSIM MPOPECCUOHATIBHOTO U KapbhepHOro pocta. [locnennee
MOATBEPJIUIIO OLEHKH PYKOBOJUTENECH OpraHu3aluy, MOJyYEeHHbIE OT HHUX B
X0JI€ OIpoca.

Hcxonst W3 MOMYYEHHBIX Pe3yJbTaTOB, NIl COBEPUICHCTBOBAHUS CUCTEMBI
MEHEKMEHTA B I[EJISX POCTa KOHKYPEHTOCIIOCOOHOCTH UCCIIEyeMOM TOPTrOBOM
OpraHu3ald ObLIM PEKOMEHJIOBAHBI CICAYIOIIME MEPHI, HAIpaBJICHHbIC HA
CHSITUE BBISIBJICHHBIX TTPOOJIEM:

1. 6 pamxax @ynxyuu «opeanuzayusy:

e (opmanu3oBaTh CUCTEMY YINPABJICHUS KAa4eCTBOM ON3HEC-TPOLIECCOM C
1eJIbI0 00eCTICUeHHsI €€ COOTBETCTBUS MEXKTyHAPOIHBIM CTaHIapTaM KauecTBa B
ctepe ycnyr. Jlanasie Mmepa OyAeT CriocoOCTBOBATH 0oJiee OBICTPOM ajanTanuu
opranu3auuu K TpedoBanusiMm BTO B 310l cdepe nesarenbHoCTH;

® BBECTU B MPAKTHUKY JEITEILHOCTU OpPraHU3allUd TaKHME MEXaHU3MbI KakK
OCHUMAPKHUHT U MEPYCHIal31HT;

® OIICHUTH BO3MOXXHOCTh U II€JIECOOOPA3HOCTh BBEACHUS B IITAT
OpraHu3alliy CIEeIUATUCTA TI0O MAPKETUHTY;

2. 6 pamKax (OYHKyuu «<MOMUBAYUSY.

® [CPUOJAUYECKH TMPOBOJUTH OIEHKY CTENEHU  YAOBJIETBOPECHHOCTH
MepCOHAJIa OpraHu3alnen;

e pa3paboTaTh CHUCTEMY MAaTE€pUAIBLHOTO (MPSMOTO U  KOCBEHHOTO)
CTUMYJIMPOBAHUsS, O0ECICUHUBAIOIIYI0 BO3HATPaXKJIeHUE PAOOTHUKOB C Y4ETOM
WX UHIUBUIYAJIbHBIX HHTEPECOB M OOIIEOPTaHU3allMOHHBIX 1IEJICH;

® B CWIy 3HAYUTEIBHOTO OTPAHUYCHHS BO3MOXKHOCTEH OpraHU3aIfH IO
IJIAHUPOBAHUIO KapbEPHOI'O POCTa 0COO0€ BHUMAHHUE YJEIUTh O00ECIECYEHUIO

npodeCCUOHAIBHOW TMOATOTOBKU pabOTHUKOB. OOydeHHE MOXKHO MPOBOJUTH



KaKk Ha pabouymx MecTax, TaKk IIyTeM Yy4YacTHs TOPTOBOrO TIEpCOHala B
TPEHUHTAX IO MOATOTOBKE K AaKTHBHBIM TPOakaMm, IMPOJBIIKEHUIO TOBapa H
T.IL.;
3. 6 pamkax QYyHKYuU «KOHMPOJIbY:

e pa3paboTaTh CHCTEMY OIICHKH WHIWBHUIYAIbHBIX PE3YJIHTATOB U KAa4eCTBA
Tpyda JUIsl BCEX KaTeropuii pabOTHUKOB MarasnHa;

® C IeIbl0 (POPMUPOBAHUS CHCTEMBI OOpPAaTHOW CBS3M C TOKYIATEISIMU
pa3paboTaTh M PEryJISIPHO MPUMEHATh  (POPMATU30BAHHYIO METOJIUKY

HU3MCPCHUA CTCIICHU UX YAOBJICTBOPCHHOCTHU YCIyIaMHU opraHmauI/Ieﬁ.
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