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(KocTpomckoit rocy1apCcTBEHHBINH TEXHOJIOTHYCCKUI YHUBEPCHUTET)

B cmamve paccmompenvl npeonoculiku nposedenus peopeHounea ¢ KOMNAHUsAX
COmMOBLIX  ONEpamopo8 HaA Npumepe CYwWecmeyruwux OpeHoo8 KOMNAHULLY,
pabomarowux Ha pvihKe comogvlx ycaye. «BwvimnenKom» — oOpeno «bunaumy u
«Mobunvnvie TeneCucmemory — 6peno « MTCy», OAO «Mezagony.

B nocneanee Bpemst "OpeHa" cTajgo OJHUM M3 CaMbIX MOIYJISIPHBIX MMOHSITHIA B
COBpEMEHHOMN Mpecce W Ou3Hece, OT €KEBEUEPHUX HOBOCTEH N0 AENOBBIX IyOiH-
KalMii 1 0030poB pPBHIHKOB. OOIIECTBEHHOCTh BCE OOJIbLLIE MOHMMAET 3HAYEHHE,
BBITO/IbI U cuily 3(dexTuBHO ympasisiemoro Openaa. bpenm — 3To ceituac oOpas
MBIIIJIEHUS, JEUCTBUSI U KIIOUeBasl crparterus B OusHece. llenbio NpoaBMKEHUS
OpeHa SIBISETCS CO3aHME MOHOIIOJIMU B KOHKPETHOM CErMEHTE phlHKa. Bompocam
OpeHaMHTa YIENsaiu BHUMaHHE TaKhe 3apyOe’KHbIE M OTEUECTBEHHBIC aBTOPHI, KaK
Owmnn  Kotnep, bpan Bansken, Hysiitn Homm, B.B.3otoB, M.E.Makaiues,
H.K.Mouceea, = M.IO.Ptomun, M.B.Caymaenko, A.B.bynHuk;  Bompocam
pebpenaunra — ['pomes U.B., KpacHocno6oaies A.A T'omy6kosa E.H.u np.

VY kaxxa0ro OpeHza CyIIeCTBYIOT onpeneneHHbie atpu0OyThl (Brand Attributes)
— Ha3BaHUE U CJIOTaH, yMaKOBKa, PEKJIAMHOE COOOIICHHE, TOTOTHUT, (yHKIIMOHATHHBIC
WIK OMOIIMOHAJBHBIE AacCCOLMAlUM, TPUCBOCHHBIE OpEHOy TOKymareneM H
MOTEHIIMAILHBIM KITUEHTOM.

Oc00OEHHOCTBIO MHUPOBOTO pPBIHKA COTOBOW CBSI3M SBJISCTCS €€ JWHAMHKA
pa3BuTua. CKOpOCTh €ro pocTa OYEHb BbHICOKas. B OCHOBE CBOEil pOCCUICKUIN PBHIHOK
COTOBOU CBSI3M 0a3upyeTcs Ha, TaK Ha3bIBAEMBIX, KOMIIAHUAX OOJbINON Tpoiiku: OAO
«Mobunbnbie TenmeCuctembry («MTCy»), OAO «Bremnen-KommyHUKaum», MoxA

opennom «bunaiin»y, 1 OAO «Meradon». «MTC» u «bunaiin» W3BECTHBI MO



CBOMMHU MMEHaMM C MOMEHTa co3anus B 1993 roay. U3meHnenue norpeOUTENbCKUX
OPEINOYTEHU M KOHKYPEHIMSI CTHUMYJIMPYET KOMIIAHUM K IepeMeHaM 3a CYeT
pebpeHauHTa.

B nactosiee BpeMs peOpeHINHT 3aHUMAET OJJHO U3 OCHOBHBIX HampaBlICHUI
B mipouiecce Tpanchopmaruu miathopmel OpeHnga. PeObpeHauHr — 3T0 riolanbHas
nepecTpoiika Bced CyTHM MpexHero OpeHga M ero BHYTPEHHHX IPOIECCOB.
[TonHoLEHHBIN PEOPEHIUHT 3aTparuBaeT HICOJIOTUI0O KOMMIAHUU (KOPHOPATUBHYIO
KyJIbTYypy U €€ MHUCCHUIO), BHYTPEHHUE U BHEIIHHWE KOMMYHHUKAIMOHHBIE MOTOKU
(B3aMMOOTHOLIEHHSI C KJIIMEHTAaMH M COOCTBEHHBIMH COTPYAHHUKAMH, MAaPKETUHIOBBIC
KOMMYHHKAIIMH, CUCTEMY OOCIY>KMBaHUS U T.J.), BU3yaIbHYIO UACHTU(UKAIHIO (OT
YIaKOBKM M OOCTaHOBKM B O(uCE JO W3MEHEHHUs JIOTOTHIA W Ha3BaHuUs). Takum
o0pa3omM, HEe TOJBKO MEHSIOTCS BHEIIHMA UMUK M HANpaBIEHHOCTh OpeHna, HO U
MOJIBEPTaeTcsl epecTpoiike BHYTPEHHSIsI CTPYKTypa OpeHza, KoTopasi He3aMeTHa IS
notpeburens. OcHOBHas 3ajadya peOpeHIMHTa 3aKI4aeTcs B HM3MEHEHHU
OPUBBIYHOTO 0Opa3a KOMIIAHWHU, KOPIOPATHBHBIX LEHHOCTEH H  MOJIUTHKH,
nepecTpoiike cOPMUPOBABIIUXCA CUCTEM CTEPEOTHUIIOB M MATTEPHOB IOBEACHUS
norpebureneif,  CcO3JaHMM  HOBOM  CHUCTEMbl ~ MOTHBAIMM  COTPYIHHKOB,
opueHtupoBaHHo Ha Openn [1]. Kommanuss mnoasepraercs CylIECTBEHHBIM
npeoOpa3oBaHusIM, B KOTOPOW BHEIIHEE W3MEHEHHE MPOJAyKTa — JIMIIb BEpILIMHA
amicoepra.

PeOpeHaMHrT — 3TO CEepbE3HBIM MIar yIpaBiICHUYECKOM KOMAaHIbl, B OCHOBE
KOTOPOTO JIOJKHBI JIEXKATh HE MEHEE Cepbe3Hble MPUUYMHBL. VX, Kak mpaBuUio, MOXKET
OBITh HECKOJIBKO [2]:

1. U3menenue cutyaTuBHOM Mojaenu motpeOienus OpeHma. OOpa3 >XKU3HU
NOTPEOUTENSI U3MEHSETCS HACTOJIBKO, YTO OPEH]T TEPSIET CBOIO aKTyaJIbHOCTb.

2. 3menenue posieBoil MOJENIH, HA KOTOPYIO OpHEHTHpOBaH Opena. Mmmmk
OpeHia TepseT CBOIO MOMYJSPHOCTh BCIEACTBHE IEpecMOTpa  ILIEHHOCTEH
NOTPEOUTEISIMH.

3. KynpTypHas Tpanchopmalusi moTpeOUTEeT»CKOr0 COOOIIECTBA U COLIMyMa
B IIeJIOM. bpeHa mepecTaeT BBICTyHaTh YacThiO OOIIEH KyJbTYpbl, CTAHOBHUTCS

aBTOHOMHBIM 00pa30BaHUEM.



4. YMeHblIEHNE coluoieMorpaduyeckon TPYIIIbI BCJICJICTBHE
MaKpO3KOHOMHMUYECKUX ITPUYHH WU KOHBIOHKTYPHBIE U3MEHEHMSI PhIHKA.

5. Pe3koe nmazenue ngosepusi kK Openny. He moxkunasch KpuTHUECKOro mopora,
CIIEZIyeT 3aIlyCcKaTh ONePexarollyto MporpaMmmy peOpeHInHTa.

6. Kpaiine HeratuBHas pemyTanus OpeHpa. B xu3Hum kaxaoro Openna
clydaroTcs ook u popc-maxop. Kak npaBuso, nosuibHbIe TOTPEOUTENN CKIOHHBI
HPOSIBIISATH TOJEPAHTHOCTh, HO €CIIM CUTYyallUs BBILLIA U3-TI0J KOHTPOJIs 100 ObLia
BBISIBJICHA YK€ CIIMIIKOM MO3HO, PEOPEHIUHT CTAHOBUTCS BBIHYXKICHHOM MEPOIA.

7. Ckanpanbl, HEMpUATHbIE pe30oHaHCHbIe coObITHs. K Openmy npuBsi3piBaeTCs
ornpezeNieHHbI HEraTUB, OT KOTOPOT'O OYEHb CJIOKHO M30aBUTHCS.

8. Pacumimpenue wnM wu3MEHEHHE BHAa JesATenbHOCTU. JluBepcudukaius
KOMIaHUK OyJIeT YCIEIIHOW TOJBKO B TOM Cllydae, €ClId HeT MPHUBS3KH K
KOHKPETHOMY PErHoHY, MPOAYKTY WJIM CerMeHTy. PeOpeHJMHr B JaHHOM ciydae
CHUMAET OrpaHUYEHHUS.

9. Pemienue pykoBojcTBa. MHOTrME MEHEIKEPhl BHICIIETO 3B€HA UHTYUTHUBHO
YyBCTBYIOT, KOTJIa TOpa MEHSATh UMUK KOMITAHUH, YTOOBI UATH B HOTY CO BpEMEHEM
Y HE OTCTaBaTh OT COBPEMEHHBIX TEHCHIUH.

10. Cnenxku M&A. Tlpomecc ciausHUS WM TOIVIOUICHMS, KaK MPaBUIIO,
COTIPOBOXAAIOTCS INI00ATFHOM PEKOHCTPYKIMEH HOBOW 00pa30BaBIIeHCs KOMIIAHHH.

11. YMeHblieHne npuOBUILHOCTH. BpeHna mepectaeT akKymyJIupoBaTh A0XOJ
BBIIIE H3JIEPKEK Ha €ro MPOU3BOJACTBO M MOJJAEpKAaHUE, MEPEXOAUT B pa3psia
HEOKYTaeMBbIX.

PaccMmoTpum npuunHbl poBeieHUsT peOpeHauHTa B Komnanuu «BemmnenKomy,
KOTOpas paboTaeT Ha pBIHKE COTOBBIX Yychoyr moa OpenaoMm «bumaitny.
[Ipoananu3upyem JeATEIbHOCTh KOMIIAHUUW C LEJIbI0 BBIIBUTH JKOHOMHUYECKHUE
MPEANnoCchUIKN mpoBeaeHus: pedpenauara 2005 roga. PeObpenauHr ObUT MPOBEACH B
koMmranuu B ampene 2005 roma, mosTOMYy Jis BBISBICHUS MPUYUH €0 MPOBEICHUS
paccmatpuBaem nepuon  2003-2004 rtr. [ns ananm3a OyAeM  HCIIOJB30BaTh
(MHAHCOBYIO OTYETHOCTh KOMIIAHWH, MPEJCTABICHHYIO Ha €€ OQUIIMATHHOM CaiTe
[3]. Tlokazarenu nestenbHOCTH Kommnanuu 2003-2004 romax mpeACTaBIEHbI B

tabmure 1.



Tab6muma 1. [Toka3arenu negarensHocTH «BuiMenKom» 2003 — 2004 rr.

[Toka3zarenu 2003 r. 2004 r.
Bripyuka, Mapa. pyo. 27,44 24,28
[Tpu6sbLIB, MIIpA. PyO 3,66 7,19
CebecTonMOCTb MPOJIAaHHBIX YCIyT, MIpA. pyo | 12,67 6,56

Houst peiaka, % 31,5 34,8
OO0111e€ KOJIMYECTBO A0OHEHTOB, MJIH. Y€EJ 36,32 76,38
KomnuecTBo aboHeHTOB "bunaiie", MiH. yen 11,44 26,58

«BrivnenKom» (BkIrouasi J0YEpHHUE U 3aBUCUMbIE OOIIECTBA) YBEIMYMUII CBOIO
aboneHTCcky0 6asy c 11,44 mumumonoB aboreHToB B 2003 r. mo 26,58 MUIIHMOHOB
abonentoB B 2004 r. (mamueie npuOmusutenbHbie). B 2004 1. mpu Oonee uem
JBYKPAaTHOM YyBEJIMYEHUU OOIIETO uuciaa a0OHEHTOB KOMIIAHMHU YIAIOCh TaKXKe
3HAYUTEIBHO YIYYIIUTh CBOE (DMHAHCOBOE COCTOSHUE — MPHUOBUIb YBEIMYMIIACH C
3,66 muapna. pybnei no 7,19 mupa. py6neit. Jlons peraka, KoHTpoaupyemas ['pyrimoi
«BeimnenKoma», Ha Bcelh Teppuropun Poccun cranma cocraBmsate 34,8% 1o
coctosaHuIo Ha koHel 2004 r., o cpaBHeHuto ¢ 31,5% Ha konen 2003 r.

AHanu3upys naHsble TaOauIBl | MOXHO 3amMeTuTh, uTo B 2004 roay BbIpyuKa
HAYMHAET CHUKATHCA. DTO O0YCIOBIIEHO CHIDKEHUEM Tapu(OB HA YCIYTH KOMITAHUH.
3HaUUTENbHOE  yJIydllleHWEe (UHAHCOBBIX M  ONEPALMOHHBIX  MOKa3aTeneu
BrimnenKowma B 2004 r. 66110 JOCTUTHYTO B OCHOBHOM B Pe3yJibTaTe OBICTPOIO pocTa
yricna a0OHEHTOB B couyeTaHuu ¢ 3pdexToM pocra MacmraboB, 3PPEeKTUBHBIM
KOHTPOJIEM 32 U3JIEPKKaMH U 0oJiee HU3KUMU 3aTpaTaMH Ha MIPHOOpPETEHUE B pacyeTe
Ha ofgHOro aboHeHTa. TakuM 00pa3oM, SIBHBIX 3KOHOMHUYECKHUX MPEANOCHUIOK IS
npoBeleHusl pedpeHauHra y coToBoro omepatopa «bumaitn» ©He Obuio. Ilo
Kjaccuukanuu 1eieil NpoBeneHus peOpeHIIMHra, NPEJI0KEHHBIMU aBTOpamMu
['pomeBsiM U.B., KpacHocnobomiieBsiM A.A. [2] npuHsITHE pPEIICHUS O MPOBEACHUN
peOpeHIMHra MOKHO OTHECTH K HMHTYUTHUBHO-TIPUHSITOMY pEIICHUI0. MeHemKephl
BBICIIIETO 3B€HAa BO3MOXXHO OCO3HAJIM, YTO MOpa MEHSITh UMMJK KOMIAHUH, UATH B

HOTY CO BPCMCHCM U HC OTCTaBaTb OT COBPCMCHHBIX TCHHCHHHﬁ.



[IpoananusupyeM JneaTenbHOCTh KoMmIanun «MoOunbHbie TeneCucteMbi»
paboratomield Ha peiHke mon OpeHaoM «MTCy» ¢ 1enbi0 BBISBUTH SKOHOMHUYECKHE
MPEANOChUIKN mpoBeaeHus: pedbpenauara 2006 roga. PeObpenauHr ObLT MPOBEACH B
koMnanud B mae 2006 rojga, mo3ToMy AJis BBISBICHHS NPUYUH €r0 IPOBEACHHUS
paccmotpeHn nepuoa ¢ 2003 mo 2005 rox. s aHanw3a KCMOIb30BaHa (pUHAHCOBAS
OTYETHOCTh KOMIIAaHUU, MIPEJICTaBICHHAs Ha ee oduiansHoM caiite [4]. [Tokazarenu
nesitenbHOoCcTH KoMmanuu 2003-2005 rogax mpeacTaBiieHbl B Tabmuie 2.

Tabmuma 2. [Mokazarenu nesrensHOCcTH «MTC» 2003 — 2005 1T

[Toka3zaTenu 2003r. | 2004r. | 2005r.
Bripyuka, Miapa. pyo 76,5 61,74 | 79,18
[TpuObLIB, MIIpA. PyO 15,52 1521 | 12,54
CebecTonMMOCTh MPOJAHHBIX YCIYT, MIIPA. PYyO. 14,23 23,17 |32,39
Hons peraka, % 42,07 34,17 |35
PentabenbsHOCTH yemyr, % 109,07 | 65,65 |38,72
OO0111€e€ KOJINYECTBO A0OHEHTOB, MJIH. Y€EJl. 36,32 76,38 | 126,53
KomnuectBo abonentoB "MTC", MiH. uen 15,28 26,1 442

IIpn ananuze pnearenpbHocTH Kommanun «MTCy» (Bkiatowas podyepHue u
3aBUCUMBIE 00111ecTBa) BUAHO, yTO B 2004 TOy HaMeTUIaCh HEraTUBHAsl TEHICHILIUA
CHUKEHUS peHTa0eIbHOCTH OKa3biBaeMbIX yciyT ¢ 109,07% B 2003 roay a0 38,72% B
2005 romy. Jlannoe siBneHue ooObsicHsieTcs: Tem, uyTto B 2004—2005 rogax kommaHus
NPOBOJMIIA AKTHUBHYIO OJKCHNAHCUI0O 3a Ypan, Ha [lansHuii BocTok u OnwmxHee
3apyOexbe. OXBar TakOW OTrPOMHOM TEPPUTOPUH COMPOBOXKAAICS OOJIBIIMMHU
pacxomamu, KOTOpPbIE 4YacTO HE IOKPBIBAINCH BBIPYYKOM OT peanu3alyu
TEJIEKOMMYHHUKAIMOHHBIX yciryT. [loatomy B cepemune 2005 — navane 2006 roma
nepe;; pyKOBOJICTBOM KOMIAHHH BCTal BOMPOC MOBBIMIEHUS! YPPEKTUBHOCTU PaOOTHI
KOMIIAHUU. Y JIayHO NPOBENCHHBbIN peOpeHauHr B KommnaHuu «BoiMnenKom» nan
oTBeT. bbU1o NMpUHATO peleHne o npoBeAeHUH pedpeHaunra B komnanuu «MTC».

bpenn «Meradon», B OTIMYME OT KOHKYPEHTOB, MOSIBUJICS B pPE3yJbTare
peopennunra 3A0 «CeBepo-3amanubii GSM» B mae 2002 roma. C Ttex mnop

KapIMHAJIIBHBIX W3MEHEHUM He nperepneBal. Ha gaHHBIE MOMEHT KOMIAHUS HE



ABJIAETCS MTyOJIMYHOM, TO3TOMY, B CHITYy HEJOCTATOUHON OTKPBITOCTH, €€ MEHEKEPbI
HEe MyOJIUKYIOT (PUHAHCOBYIO MH(MOPMAIIMIO O CBOCH NEATEIHLHOCTH B JIOCTATOYHOM
o0bEme. Pebpenaunr ToproBoil mapku »3toro omepatopa B 2007 romy tuxo, ubo
MOJTHOTO W3MEHEHUs UMHUJDKA He Mpousonuio. MeradoH oCTaBWII Ty K€ 3€JIEHYIO
[[BETOBYIO raMMy, JIOTOTHUI, U OpeHa, Mo CyTH, He u3MeHwscs. He cyiiecTBeHHbIe
HOBOBBEJICHUSI, CIEJIaHHble KOMITaHWEH, IJisi OOJIbIIMHCTBA MOTpPEeOUTENel MPOILLIH
He3aMeueHHbIMU. CaMbIM 3aMETHBIM, HaBEpPHOE, CTal «OOBEMHBIN» JIOTOTHIL,
KOTOPBI HENOJIT0 HMCHOJB30BAJICA B TEJIEBU3HMOHHOM pekiame. MHOTHE S3KCHEpThI
CXOAATCA BO MHEHHUH, 4TO «Merapon», MOXKET ObITh, IMPOCTO COBEpIIAT YMHBIN
MapKETHUHIOBBIA XOJ, BBDKUAAS, MOKA 3aKOHYUTCS IIYyM BOKPYI HOBBIX 00pa3oB
«MTC» u «bunaitn». Meradon He cran 3aTpyIHITh ce0sl MOJHBIM PEOPEHIUHIOM, U
cocpeoToumics Ha NpodecCHOHANbHOM OpeHauHre umMeromeincss Mapku. C TOYKd
3peHus peOpEeHIMHIa JaHHAsl KOMIIaHUS HE 3aCTy>KMBAaCT BHUMAHUSI.

Takum 00pa3zoMm, NPEANOCHUIKH TPOBEACHUS pPEOpEeHIUMHra MOTYT OBITh
CJIEIyIOLUE: SKOHOMUYECKUE — MAJICHUE BBIPYUYKH, KOJUYECTBEHHbIE — COKpAICHUE
PBIHOYHOW  JOJIW,  OpPraHU3alMOHHBIE  —  PECTPYKTypuU3auusi  KOMIIAHUH,
TE€XHOJIOTUYECKUE - MOHTaX o0opy0BaHus, 30Ha MOKPBITUS

TCIICKOMMYHUKAIIMOHHBIX YCIIYT.
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