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MOHUTOPUHI" CPEJbLI ITPEAITPUATUA

Nneun AA.

Koctpomckoit rocy1apcTBEHHBIN TEXHOIOTHYECKUN YHUBEPCUTET

B cmamve paccmampusaemces cmpykmypa u nopsiooKk (popmMupo8arus cu-
cmemMbl MOHUMOPUH2A CPeOdbl NPeOnpusimus, Kaxk UHCmMpYyMeHma panHe2o npe-
OynpescOenUss U3MeHeHUl 8 e20 GHeulHell cpede U KaK UHCMPYMeHma onepa-
MUBHO20 KOHMPOJIA 3a COCMOsIHUeM busnec-npoyeccos. Ilpusooumcs onucamue
npoyecca MOHUmMopunea cpeovt 8 coomsemcemauu co cmanoapmom 1DEFO.

Knrouesvie cnosa: monumopune cpedvl, UCMOYHUKU UHDOPMAYUU, OYEeHKA

ungopmayuu, MOHUMOPUH208As UHPOPMAYUL.

W3MeHeHns B TEXHOJIOTHUSIX, S)KOHOMHUKE U TIOJUTHUECKON cucTemMe oolie-
ctBa B Hayasie XX| Beka HaCTOJbKO CTPEMUTEIbHBI, YTO HA IMOBECTKY JHS BCTa-
€T BOIPOC O BO3MOKHOCTH MPOTHO3UPOBATH MEPEMEHBI U COOTBETCTBEHHO ILjIa-
HUPOBATh JIE€ATEIBHOCTh KOMIIAHUU B JOJITOCPOYHOM M CPEAHECPOUYHOU Iep-
cnektuBe. C OrpOMHON CKOPOCTBIO MEHSIFOTCS HE TOJBKO TEXHOJOTUU IPOU3-
BOJICTBA U OM3HEC-TIPOLIECCHI, HO U CaMU YCJIOBHsI BeleHus OusHeca. [IpuynHbl
ITUX MIEPEMEH KPOIOTCH:

1. B ObICTpOM pacnpoCTpaHEHWHM 3HAHWW HAa OCHOBE NMPUMEHEHHUS CO-
BPEMEHHBIX HH(POPMAIMOHHBIX TexHosoruid. WHpopmanus peanabHO crana
CTPATETUYECKUM PECYPCOM, OT MCIOJIb30BaHUSI KOTOPOTO BO MHOTOM 3aBHUCHUT
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3aLuu.

2. CoBpeMeHHble HHPOPMAIIMOHHO-KOMMYHHUKALIMOHHBIE TEXHOJIOTHH
JAI0T BO3MOKHOCTh OBICTPOMY paCIpOCTPAHEHUIO WHHOBALMNA, MOpPAJIbHOE

yCcTapeBaHUE TPOIYKIIMU TPOUCXOAUT ObicTpee, deM e€ (U3HUeCKuil M3HOC.



[IpyuémM BO MHOTOM MEHSETCS U XapakTep MOTpeOJIeHUs U BO3MOXKHOCTU MO-
TpeOuTemnei.

3. KonkypentHas 0oprOa mepeHOCHTCS U3 cephbl MPOAYKTOBBIX H3MeE-
HeHuM B cdepy u3mMeHeHul OuzHec-mpoieccoB. CKOPOCTh U3BMEHEHUs] OU3HeC-
Mojiesiel, HanboJee MOTHO OTBEYAIOIINUX TPEOOBAHUAM PHIHKA, TIPEIOTIPEACIISCT
BO3MOKHOCTH MPEANPUATHUS BEICTOSITH B KOHKYPEHTHOU Oophoe.

B Takux ycnoBMsX TpaJWIIMOHHBIE MOIXOAbl K CTPATETUYECKOMY IIAHU-
POBaHUIO, KOTOPbIE OCHOBBIBAIMCH HA MPOTHO3UPOBAHUN BO3MOXKHBIX MEPEMEH
U BBIpAOOTKE IJIaHa JEHCTBUM, KOTOPbIE COOTBETCTBOBAIM 3TUM IEpeMEHaM,
KECTKO OTPaHUYEHBI OBICTPOMEHSIOIMMUCS YCIOBHSIMH BeneHus: ousneca. Co-
BpeMEHHas OM3HEC-TIPAKTUKA XapaKTEPU3yeTCsl CIEAYIOIUMU OCOOCHHOCTIMHU:

1. Coxpatienue pecypcoB ¥ BpeMEHH JJIsl IPUHATHS PEIICHUS.

2. D¢ GheKTUBHOCTh MPUHATOTO PEIICHUs 3aBUCUT OT MOJHOTHI U aKTYy-
abHOCTU MH(OPMAIIMK 00 U3MEHEHHIX BO BHEIIHEH CpeJie U BHYTPU OpraHu3a-
1117078

3. IlpoGnema BbIIENCHHS PEICBAHTHOW HHPOPMAIMU M3 OOIIETO HWH-
(opManMOHHOTO MaccHBa.

4. HeobxomumocTb (hOpMUPOBAHUS U TIOCTOSIHHOTO OOHOBJIEHUS (aKTya-
Jau3anun) 6a3bl 3HAHUN TTPEATIPUSATHS.

B cnoxxuBmieiicst cuTyanmu CTOUT UCXOIUTH U3 TOTO, YTO BBICOKAs JTOCTO-
BEPHOCTh NMPOTHO30B OYIYIIEro pa3BUTHU HEBO3MOKHA. MOYKHO TOJILKO MPUTO-
TOBHUTHCS K MPEJACTOSANIAM MepeMeHaM 3a0J1aroBpeMEeHHO. DTO peaabHO OCYIIe-
CTBUMO, €CII Yy MPEANPHUATUS €CTh MHCTPYMEHTHI paHHET0 OOHApYXEHUS Tepe-
MEH, 3aTparuBaroIlIUX €ro MHTEPEChl, U pa3paboTaHbl CIOCOObI HEMEIJIEHHOTO
pearupoBaHHs Ha HHX, T.C. MPOBEACHUSA U3MEHEHUH, aTanTUPYIOIINX MPEAIpH-
ATHE K BO3MOXXHBIM TlepeMeHaMm. Takum o0pa3om, 4ToObl CHPABUTHCS C OBICT-
pBIMU TIEPEMEHAMHU, HYXKHO CO3/1aTh TMOKYIO U JIETKO aJalTHUPYIOIIYIOCS K HO-
BBIM YCIIOBUSIM OPTaHM3AINI0, KOTOPOU I OCYIIECTBIEHUS MpeoOpa3zoBaHMiA

HE HYyXEH OOJIbIION 3amac BpeMeHu. PemieHue 3Toi mpoOieMbl BO MHOTOM



npefonpeaenser  pa3Butue W (QyHKIHMOHMpOBaHHME  MHGOPMAILIMOHHO-
aHAJIMTUYECKOW CHCTEMBI MPEANpHUATHs, KOTopas ToJDKHa 00ecrednBaTh JIHII
MPUHUMAIOIIUX PEIIeHUs aJIeKBAaTHOM, MTOJHONW U aKTyalbHOU mH(popMaimeit 0o
M3MEHEHUSIX Ha OM3HEC Cpelie B peKMME PEaIbHOr0 BPEMEHU M IpejiaraTh Ba-
pPHAHTHI pelIeHus 3a7a4 ObICTPOM ajanTalliy NPEANpUiTUs K 3TUM W3MEHEHHU-
SIM.

KonnenryanbHo nHOOpMAIMOHHO-aHATUTUYECKYIO CHUCTEMY MPEATpHs-
tusa (MACII) no tumy pemaeMbIX 3ajad MOXHO MPEACTaBUTh B BUJIE COBOKYII-
HOCTH MOJICUCTEM:

1) MOHHUTOpPHHTA CPEIIBI;

2) WCCIEIOBAaHUN CPEIIBL;

3) ananmu3za uHGOpMALUY;

4) TpOTHO3UPOBAHKE PA3BUTHS,

5) NpUHATHS PEIICHHH.

YeTbipe NEpBHIX MOJACUCTEMBI MOKHO OOBEIMHUTH B BUIE€ CUCTEMBI TIOJI-
nepxkku npunsatua pemenuid (CIIIIP), 3agaua koTopo#t 3akitoyaeTcss B aHAU-
TUYECKOM OOecnedyeHur mpolecca pa3pabOTKU U NPUHATHSA YNPaBICHUECKUX
pEIICHU MEHEIPKMEHTOM TIPEATIPUSTHS.

Boienenue B oTAenbHbIE MOACUCTEMBl MOHUTOPUHIA CPEIbl U UCCIEN0-
BaHUW Cpeapl OOYCIOBIEHO Pa3HBIM THIIOM pEIIAeMbIX 3a7ad. MOHUTOPWHT
Cpelbl MPEeACTaBiIsAeT cOOOW COBOKYMHOCTh METOAOB M CpeICTB cOopa MHPOp-
Malliy O COCTOSIHMM BHEITHEN U BHYTPEHHEH Cpelbl IpeanpusiTus, QyHKIIMOHU-
PYIOIIYIO B TIOCTOSTHHOM PEXHME, TI0 OTPECIEHHOMY PETJIaMEHTy. JTO CHCTE-
Ma MOCTOSIHHOTO HaOJIOJEHUS 3a MPOIleCCaMU B PEXHUME PeabHOIO BPEMEHH,
MPOUCXOASAIIUMA BHYTPH TPEANPUATHS | 3a ero npeaenamu. Llens MoHUTOpHH-
ra Cpellbl — BBISIBIICHWE U PACMO3HABAHKE TCHCHIIMM BO BHYTPEHHEW M BHEIII-
HEl cpefe, KOTOphIe MOTYT BIMATH HA €ro pa3BuTue B OynymeM. MccinenoBanue
CpeIlbl UMEET 1IeNbI0 cOop U 00paboTKy MHGOPMAIMH TTO0 KOHKPETHBIM TpoOIIe-

MaM Pa3BUTHS TPEINPHUSATHS W €r0 BHEIIHETO OKPY)KEeHHs, Oiaromaps 4emy



CHU)KAETCSl HEONPENENEHHOCTh MPU NPHUHSATUM KOHKPETHBIX YIPaBICHUYECKUX
pEeLIEHUN.

Kak camocTosiTenbHbINi 3J1IEMEHT HHPOPMAIIMOHHON CUCTEMbI, MOHUTOPUHT
BBIJICIICH B MapKETUHTOBOW MH(GOPMAIIMOHHON CHCTEME, IJie OH 0003HadaeTcs
KaK «mojacuctema cbopa uHpopmaiuu o BHemHel cpene». . Kotnep ompene-
JsieT e€ KaK MapKETUHTOBYIO Pa3BEIbIBATEIILHYIO CUCTEMY — «YIOPSIOYCHHYIO
COBOKYITHOCTh MCTOYHHUKOB MH(pOpPMAIUU U MPOLEayp €€ MOTyYeHUS, UCIIOTb-
3yeMbIX MEHEDKepaMM JJI BOCCO3JaHUsl TEKYyIed KapTHUHBI MPOUCXOJAIIUX B
pBIHOYHOM cpeze mepemen»[1,c.123]. [lo MHeHHIO poccuiickoro yuéHoro Mxu-
tapsiHa C.B.[2, ¢.12]: «Cuctema BHENIHEH MapKETHHTOBOW MH(MDOPMAIIMK TIPE]I-
Ha3Ha4yeHa Ui PeryJiipHOro cOopa COOTBETCTBYHOIIEH MH(pOpManuu. ITa CH-
cTema:

® IONOJIHSET JaHHBIE O MNOTpeOUTeNsAX (MOTPeOHOCTH, YacTOTa 3aKa3oB,
CETMEHT pPhIHKA);

® AKTYaJIM3UPYET CBEACHUS O MOCTABUIMKAX (ACCOPTUMEHT, LIEHBI);

®COJICPKUT HEOOXOAUMYI0 MH(OpMAIMI0O O KOHKYpPEHTaX (aCCOPTHMEHT,
IIEHbI, KaHAJIbl pacipeeicHus);

®PETUCTPUPYET COCTOSIHUE MOKa3aTeJed MakpoCpelbl (BaAIIOTHBIE KYpPCHI,
ctaBku pepunancupoBanus LIb u 1.1mm.)».

OpmHako eciii paccMaTpuBaTh B 1EJOM HMH(OPMAIMOHHO-aHATUTHYECKYIO
CUCTEM NPEANpUATHS, TO K 00BEKTaM HaOJIOJIEHUS CIIEAYyeT OTHECTH HE TOJIBKO
MIPOLIECCHI, COOBITUS U SBJICHMSI, IPOUCXOASIINE BO BHEIIHEW Cpelie, HO U CO-
CTOsIHUE OM3HEC-TIPOLECcCOB MpeanpusaTus. Takum o0pazom, MojacucTeEMa MOHU-
TOPUHTAa CTAHOBUTCS IEUCTBEHHBIM HHCTPYMEHTOM CTPATETUYECKOT0 KOHTPOJIS,
CIIOCOOHBIM BBITIOJIHUTH 33J1a4M PAHHETrO MPEIyNpeKIeHUsT KPU3UCHBIX CUTYa-
UN.

OCHOBHBIMM ~ (DYHKIIUSIMU MOHUTOPHUHTAa BHEIIHEH CpeIbl SBISIOTCS

(puc.1):

1. Tlouck UCTOYHWUKOB MH(POPMAIIUH.



2
3
4.
5
6
7

[Tomyuenue uHpOpMAIIH.

Ouenka nHpopmanum.

OunbTpanys UHPOPMaLUU.

Peructparus uagopmarum.

OueHka 1 BIOOp MCTOYHUKOB MH(GOPMALIHH.

[lepBuuHas peructpanus uHbOpMaIUu.
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Puc. 1 [Ipouecc MOHUTOpPUHTA CPEABI IPEATPUSATHS

JI71s1 BBITIOTHEHUS 3TUX (DYHKITUH HEOOXOIUMO PEITUTD PsJl 3a/1a4:

BO-TIEPBBIX, ONPEJICTUTh, O0BEKT U MPEAMETHYIO 00JaCTh HAOIIOACHUS;

BO-BTOPBIX, ONPEETUTh TPeOOBaHUS K UCTOUHUKY MH(OpMAIIUU U TTOPS-

JIOK OLICHKHM €ro 3HAYMMOCTH (paHTr UICTOYHUKA HHPOpMaLUN );

B-TPEThUX, OMPENCIUTh PETJIAMEHT MOy4eHUs] HH(OpPMAITUU U TIPOBEIE-

HUS HAOJIOACHUH 110 ONpeIeIEHHON MTPEAMETHON 00JIaCTH MOHUTOPHHT A,

B-4ETBEPTHIX, pa3padoTaTh METOIUKY (DUIbTpPAIMU U OLICHKHM HH(MOpMa-

IIUH;



B-TISITHIX, pa3padoTaTh MpPOUEAYPY MNpE/CTaBlICHUsS HMHPOPMALMU MO 3a-
pocaMm ISl IPUHSTHS ONEPATUBHBIX PENICHUI WIH JalbHEHIIEro aHaIn3a.
MoOHUTOPUHT OU3HEC-TIPOLIECCOB MPEANPHUATHS ONIPEAEIAETCS MPUHATON Ha
MNPEeANPUATAA CUCTEMOM Moka3zateneil agpdekTuBHOCTH AesTenbHocTr (CIID/).
VY4uuThIBas CKOPOCTh MEPEMEH MPOUCXOJALUIMX BO BHEUIHEH Cpele, OCHOBHBIE
aneMeHThl U cTpykrypa CIID]J] gomkHa mepuoguvecku MEHSIThCS BMECTE C U3-
MEHEHHUEM HaNpaBJICHUN cTparermdeckux ycunuid npegnpustus. CIID/ mpu-
3BaHa OTpa)kaTh B3aUMOCBS3b BHYTPEHHHMX IOKa3aTene >(PpGEeKTUBHOCTH H
ONpENENEHHBIX CTPATErHYECKUX IIeJiel: U3MEHEHHE JIOJIM PBhIHKA, U3MEHEHUE
CTOMMOCTH OHM3HECa, CTOMMOCTH HEMATE€pUAIbHBIX AKTUBOB, MPUBJICYEHUE HH-
BecTulUil U T.A. [Io ’TOMy MOHUTOPUHT BHYTpEHHEN Cpeibl SBISETCS HaOII0-
JIEHUEM 3a OM3HEC-TIPOIIECCaMU BHYTPHU MPEANPUATHS 10 YETKO YCTAHOBIECHHBIM
KpuTepueM 3(pPEKTUBHOCTU C LIETI0 BBISBICHUS OTKIOHEHUM OT paHee 3aruia-
HUPOBAHHBIX PE3YJIBTATOB JESITEIBHOCTU. TO €CTh, B 3TOM CIy4ae OH CTAHOBUT-
Csl MHCTPYMEHTOM ONEPATHBHOTO KOHTPOJIS 3a XOAOM peaju3allMH MPUHATHIX
IUIAHOB U MporpaMm pasBuTUA. Bcé 3To TpebyeT OCHOBATEIBHOTO MOAXO0AA K
dbopmupoBanuto CIID[] u obocHoBaHUIO KpuTepueB d(PPEKTUBHOCTU PabOTHI
npeanpusatug. C 0JHON CTOPOHBI MOJy4YeHHEe UHPOPMALMU U3 BHYTPEHHUX HC-
TOYHHMKOB MPEANPUATHS C ONPEIEIEHHON NEPHUOJUYHOCTBIO HE IPEACTAaBISAET
TEXHUYECKUX M OPraHM3alMOHHBIX 3aTPYJHEHUW, KaK MpPaBUIIO, ATO JaHHBIE
y4€Ta, C Ipyroil CTOPOHBI OLIEHKA JTaHHBIX JOJDKHA COOTBETCTBOBATH IPUHATON
CIID/] m oTpaxaTh BO3MOKHOCTh JIOCTHIKEHHUS LIeJICH B OyayIeM, 4To Tpedyer
GhopMUPOBaAHUSI CJIIOKHBIX 3aMIPOCOB K UCTOYHUKY UH(pOpMaluu (0a3e TaHHbBIX).
[Ipy MOHMTOPHUHIE BHEIIHEW CpeAbl aKTyaJleH BOIIPOC O MOUCKE UCTOYHU-
KOB MH(pOPMAIIMM M UX OLEHKE. DTU MPOIEAYPhbl 3aBUCAT OT OMNpeaesCHUs
peIMETHON 00JIaCTU MOHUTOPUHTA U (GOPMYIUPOBAHUS TPeOOBAaHUI K UCTOY-
HUKY uH(popmaruu. Beroop uctounrnka nHGOPMAIMH JTOJDKEH OCYIIECTBIISTHCS
UCXO/Is U3 3aJJaHHBIX KPUTEPUEB 0TOOpA U YCIOBUM MPEAoCTaBICHUs HH(OpMa-

1ud. [ TaBHBIMHU KPUTEPUSMHU B UX BBIOOPE JOJKHBI OBITH TOCTYITHOCTD, JTOCTO-



BEPHOCTh U 3HAYMMOCTh. VICTOUHMKM BHEIIHEH MH(POpPMAlMU MOKHO KJIacCH-
¢bunupoBaTh MO CIAEIYIONINM MPU3HAKAM:

®13/1aHUs TOCYTAPCTBEHHBIX YUPEKICHUH;

eCpesicTBa MacCOBOM MH(pOpMaIUY;

® JOKYMEHTHI IPO(ECCHOHAIBHBIX aCCOLMALMHI U CIIELUaIbHbIEC U3JaHUS,

eojIeKTpoHHBIC UCTOUHHUKH (\Web-caiiTher);

eIIpecc-penn3bl GUpM;

e OUpIKEBbIE CBOJKHY;

eIIpaiic-UCTHI U Ipyrue u3aanus Gupm;

® IMYHbIE KOHTAKThI C OQUIUAIBHBIMU U HEO(PUIIMATIBHBIMU JUIIAMU;

erH(QOpMaLKa 00 3JEKTPOHHBIX TOPrax ¢ TOProBbIX IIOMAN0K MHTEepHeTa
U T.JI.

OreHka UCTOYHUKA UH(DOPMALIUU T0JKHA 00ECTIEUUTh MPUHATUE PEILECHUS
no paboTe ¢ UCTOYHMKOM HMH(OpMALMU U NPUCBOUTH €MY COOTBETCTBYIOIIMIA
paHr (cTaTyc), B X0JI€¢ MOHUTOPUHIA CPEbl paHT (CTaTyc) HCTOYHUKA UH(pOpMa-
MM MOXET MEHATbCA BBUJY M3MEHEHHMs KayecTBa INPEAOCTABIIEMONW MM WH-
dbopma ¥ yCIOBUM MPEeAOCTaBICHUS HUH(POpMALMH. AJITOPUTM IOUCKA HC-
TOYHUKA MH(QOpPMAIMHU CTPOUTCA B 3aBUCHUMOCTH OT KPUTEPHEB €0 JOCTYIHO-
CTH, @ METOJMKA €r0 OLIEHKHU MPE/ICTaBIACT cOO0M MHOTO(AKTOPHBIN aHAIHU3 B
COOTBETCTBHUM C TPeOOBAHUSIMU JOCTOBEPHOCTH, 3HAUMMOCTH, OOBEKTUBHOCTHU U
aKTyaJIbHOCTH MPEIOCTABIAEMON UM UH(OPMALIHH.

[Tonyyenue nHpopMali U3 BHEIIHUX U BHYTPEHHUX UCTOYHUKOB JIOJKHO
OCYLIECTBIIATHCS 10 YCTAaHOBIEHHOMY PEIVIAMEHTY, B KOTOPOM OIpeNessieTcs
MEePUOANIHOCTh cOopa MHGOPMAIIUHA, OTBETCTBEHHOCTH 3a cOOp MH(pOpMaMHU U
NOpsIIOK €€ BpEMEHHOM peructpanuu. Peructpanus noaydyeHHON MHGOpMaIu
JIOJKHA BKJIIOYATh B ce0s1 00s13aTebHbBIE JIEMEHTHI:

1. Hcrounuk uH@opmanuu, ¢ OLIEHKOM ero craryca.

2. JlaTty u BpeMs peructpanuu nHdopmaIm.



3. O1eHKy 3HaYUMOCTH HH(pOpMaITIH.

4. HamnpaneHue e€ UCIoJIb30BaHUS.

5. EaunHuier usmepenus s KOJIM4eCTBEHHOM HHPOpMAIIUU.

OcHOBHBIMM MeToAaMH cOopa MHGOpMAIMK MOTYT OBITh HaONIOACHUE,
OTpOC, aHaJIM3 JOKYMEHTOB, MOAMUCKH Ha OOHOBJIEHWE JTaHHBIX U 1p. Bpemen-
Hasl perucTpanus HeoOxoauma st GopMUpPOBaHUSI MaccuBa MH(OpMAIUK ¢ 11e-
JbI0 €€ NajbHEWIIEed OLEHKA U BhIOOpA albTEPHATUBBI, C TOYKHU 3PEHUS, YJO-
BJICTBOPEHMSI 3aIIPOCOB BHYTPEHHUX MOTpeduTenei nudopmaimu.

BaxkHelliuM 53J1EeMEHTOM MOHUTOPHUHIa BHEIIHEW Cpelbl MpEeAnpUsTUS
MO>KHO OINpPEAEUTh (PUIBTPALMIO MMOTYYEHHON MH(OpManuu, B X0J€ KOTOPOU
IPOUCXOAUT €€ OLCHKAa M MHTEpIpeTauus Uid JalbHEWIIEro MCIOJIb30BaHUS.
[Tpu PunbTpanuu nHGOPMAIIMM YUUTHIBAIOTCS PaHT UCTOYHUKA MH(DOpMALUU U
COOTBETCTBHE MH(POpMaLUU TpeOOBAHUIM KadyeCcTBa. 3J€Ch K€ MPOUCXOAUT OT-
00op MHpoOpMaIUH O NpU3HAKAM MOBTOPSAEMOCTH (IyOIMpOBaHUS) U yCTaHAB-
JMBAETCAd B3aUMOCBS3b C APYTMMHU (PaKTaMH, TMOJYYEHHBIMU B XOAE€ MOHHUTO-
puHra BHeuHei cpensl. [Ipouenypa ¢punprpaunu nHpopmanuu IeHCTBYET Kak
CTaHJapTHasg B TE€UEHME OIpeNeJIEHHOIrO Mepuoja BpeMeHu. Perucrpauus uH-
dbopmany NpOUCXOUT B 0a3e JaHHBIX MPEINPUATHUS.

OreHka noiay4aemMon B X0/1€ MOHUTOPUHTA Cpeabl HHPOPMAIUK [TPOUCXO-
JUT Ha OCHOBE YCTAHOBJICHHBIX TpeOoBaHUN K MHGOPMALUM U KPUTEPHUEB (-
(EeKTUBHOCTH JEATENBHOCTH Npeanpusatus. Jluna, ydacTByroiue B OLIEHKE MO-
HUTOPUHTOBOM HMH(OpMAINK, NMPUHUMAIOT PELIeHUs Mo e€ JaJbHeWleMy Huc-
MOJIb30BAHUIO UCXO/S U3 TOTO KaK MOJYYEHHbIE JaHHbIE MOTYT MOBJIUATH HA Te-
Kylllee TIOJIO’KEHUE MPEANPUATUS U ero Oyayuiee pa3BUTus. Mbl BbIJENIEM ABa
HaIpaBJIeHUs] KUCIIONIb30BAHUS MOHMTOPUHIOBOM MH(OpMaLUU: AJisl MOCIEAYIO-
HIer0 aHajiv3a U JJId MPUHATUS HKCTPEHHBIX YINpaBIEHYECKUX peleHuid. Bo
BTOPOM ClJlydae MOHUTOPUHIOBasi HHGOpMaIUsi CBUIETENILCTBYET JIMOO O Cepb-
€3HBIX OTKJIOHEHUSAX (AKTHUECKUX PE3yTbTaTOB ACATEILHOCTH MPEATNPHUSITHS OT

3aIJTAaHMPOBAHHBIX TTOKa3aTesel, o0 nHPpopMaIus COAEPKUT JaHHBIE O MPO-



[eccax M COOBITHSX BO BHEIIHEH cpenie MpeanpusiTHs, KOTOPbIe MOTYT CEPbE3HO
MOBJIUATH HA €T0 MOJOXKEHHUE B OMIKaniieM OyayIieM.

Taxum 06pazom, popMHUpPOBaHNE CUCTEMBI MOHUTOPUHTA CPeJlbl 00eCceur-
BAaeT MEHEXKMEHT MPEANPHUITHS aKTyaJbHOW, MOCTOSHHO OOHOBJISIEMO HH-
dbopmarueit o mpoueccax U COOBITUAX MPOUCXOASIINX BHYTPH MPEANPUATUS U
ero BHEIIHEH cpele U3 Pa3IMYHbIX HCTOYHUKOB, YTO 3HAYUTEIHHO CHUXKAET
CTENleHb HEONPEAeNEHHOCTH OyIyIlEro pa3BUTHs U MO3BOJISIET ONIEPATUBHO pea-
T'MpOBaTh HAa OTKJIOHEHUS B Pa3BUTHUU MPEANPHUITHSA. AJIEKBaTHAsI U BCECTOPOH-
HSS OIICHKA TMOCTyMNAaloeld B ”HPOPMAIMOHHO-aHATUTUYECKYIO CUCTEMY MOHHU-
TOPUHTOBOM MH(pOpMaIK 00eCTIeYNBAET BOZMOXKHOCTh PAHHETO TMPEIYIIPEKIe-
HUSl MEHEIPKMEHTa NPEANpPUATUS O BO3MOXKHBIX U3MEHEHUSAX BO BHEIIHEH cpe-
7€, 4TO TaéT BO3MOKHOCTH MPOBOIUTH COOTBETCTBYIONINE N3MEHEHHS B OM3HEC-
npoleccax. ABTOMaTH3alus IPOLECCOB cOOpa, pEerucTpauuu, (GUIbTpauuud U
OLIEHKM MOHHUTOPUHIOBOW HWH(GOpPMAallMU TO3BOJUT 3HAUUTEIBHO COKPATUTh
BpeMsl Ha MPUHATHE SKCTPEHHBIX PEIICHUN WM Ha JajJbHEeHIIyto e€ 00paboTKy

B QHAJIMTMYECKOU CHUCTEME INpCAIIPpUATUA.
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